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Project Summaries 
 

Research Behaviour Change 

Segmentation and High Performance Farmer 

No significant activity for the month.   
 

Supply and Procurement 

Deloitte has completed the analysis of the NAIT data and submitted their draft report to the Project 
1.2 Advisory Group for review. The report will be discussed in the December PSG meeting and a 
stop/go decision made on further work opportunities and priorities. 
 
The report is largely focused on bovine due to the availability of NAIT data, but also includes some 
analysis on ovine based on information from the B+LNZ Sheep and Beef Farm Survey from 2014/15 as 
well as information from meat processing companies. 
 
The key questions that the report attempts to answer include: 

 What inefficiencies exist across the value chain in relation to the transport to stock; 

 How often are saleyards involved in transactions and what is the cost of this; 

 How many movements do animals make over their lifetime; and 

 How far do animals move over their lifetime compared to the direct distance between an 
animal’s first and last location. 
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Sector Capability  

Attracting Talent 

Agriculture in Education 

Our trial Primary schools are now visiting farms. Fergusson Intermediate in Trentham took two bus 
loads of students to visit Taratahi Agricultural Centre in Masterton. Mangatawhiri School students in 
South Auckland all wrote stories on their farm visits. Two more farm visits are planned for December. 
Hurunui College in North Canterbury has put their farm visit on hold, due to the November 
earthquake. 
 
To date 53 Secondary Schools have signed a Memorandum of Understanding to use the agriculture 
secondary school resources in 2017. The English and Science NCEA resource have gained NZQA 
approval, meaning students can now gain credits when using them. 
 

Develop Emerging Talent 

The Leadership Pathway Programme is for Secondary school students who take a leadership role in 
TeenAg clubs. The students complete three modules of learning throughout the year to develop their 
leadership skills. To date 82 students have completed all three modules for 2016, with more intending 
to complete before Christmas. These students receive a badge and certificate, that are often 
presented at the final school assembly. 
 
The Red Meat Network is for students in tertiary study. Boyd McDonald the General Manager for 
Lonestar Farms spoke to the cadets at Otiwhiti station in November. This was the last hub meeting for 
the 2016. Planning is now underway for 2017, securing the first meeting and first speaker for each hub 
for the beginning of the year. As the network gains momentum, RMPP partners may like to take a 
speaker spot, as this is a captive group of tertiary students thinking about jobs and careers. 
 
The Rural Mentor Programme has had 43 farmers sign up for assistance with Business Mentors New 
Zealand in 2016, with a further 18 farmers continuing their mentorship from 2015. 
 

Leadership and lifelong learning supported through nationwide networks 

TeenAg clubs –  There was very little activity in the TeenAg Clubs in November due to a focus on 
exams. However, the majority of clubs held their AGM which prepares them for 2017, with the Year 
13 students exiting out, and new Executive Officers being voted in. The year finished with 95 TeenAg 
Clubs nationally, with a total of 1637 members. 82 clubs have more than five members.  
 
The Rural Business Network had 3 hub meetings in November. Mike Petersen spoke to the North 
Canterbury hub in Hanmer Springs. His topic was a global perspective of the opportunities and 
challenges for NZ Agriculture. Twenty four people attended. In Gisborne, Graeme Mulligan, GM 
Livestock Operations for Landcorp, spoke about past and future for Landcorp. Nineteen people 
attended. The Mid Canterbury hub met in Methven, where Ian Proudfoot spoke to 96 attendees. His 
topic was on the future of food.  
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Capability Development 

Understanding Your Farming Business –  The new AWDT website was launched on 28 November, with 
the ability for women to book on line for the 2017 programmes. The dates for the 2017 programmes 
were launched on 28 November also. As of 7 December, 130 women have applied to be on the 
programme, with Waipukurau, Kurow, Middlemarch, Invercargill, Waikouaiti and Milton being the 
most popular venues currently.  The facilitators have been assigned for the February start date 
programmes. Two video case studies, one for UYFB and one for Wahine Maia, Wahine Whenua are 
available to the partner group.  
 
Pathways in Farm Business Ownership 
Of the 5 resources under development, the Fact Sheets, Template Agreements and Self Assessment 
Tool were drafted and reviewed this month. Filming was undertaken for the new entrant and family 
succession case study and story created for the animated one. The B+LNZ and Rabobank workshops 
were attended and provided feedback and ideas for further workshop development. 
 
Facilitation (and Extension) Training 
Research of current facilitation training and providers was undertaken in November. The research 
showed whilst there is a large appetite from the sector for support in this area, there is currently 
nothing specific available to the red meat sector and minimal available in general. Next steps are to 
identify target audiences for the facilitation and extension training as there are a number of different 
groups seeking and requiring the training at different levels. Then a provider/s will be contracted to 
work with us to develop the content. The aim is to run the first training day in April 2017. 
 
 

Key next steps – at a glance Completion Date  

Attracting Talent  

Approval paper for 2017 activity for ‘Attracting Talent’ presented to PSG December 2016 

Launch of new Rural Business Network Hub in Taranaki February 2017 

Capability Development  

2017 Understanding Your Farming Business Workshops for women 
commence  

February 2017 

Understanding Your Farming Business for men concept developed February 2017 
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Extension Design 

Evaluation summary 

The farm pilots have been well received with the significant majority of farmers stating that they have 
been effective (43%) and very effective (47%) in supporting on farm improvements. Those involved 
felt the pilots were effective because of access to independent experts that they would not otherwise 
have had (40%); access to project-funded resources (expertise, equipment, services), that had assisted 
them in achieving their goals (36%); aspects of examining issues in a group environment that provided 
support and encouragement (19%); and the opportunity to try new practices which they had been 
considering before their involvement in the project (17%).  Across the farm pilots: 
 

 80% of all farms identified some form of practice change because of their involvement in the 

project.  This is made up of those that implemented change which was planned and occurred 

at a faster rate, and those that implemented entirely new practice change.  This is a very 

significant figure and suggests an effective mechanism for practice change is occurring within 

the farm pilots. 

 14% of farmers identified practice change occurring but at a rate similar to what is typical for 

them which suggests that the RMPP pilot process is having little impact on the farmer’s 

approach to practice change. 

 3% indicated that they had not implemented any changes but that the pilot process had 

validated their current course of action and no change was necessary at this point. 

 3% identified no practice change had occurred on farm because of participating in the RMPP 

pilot process. 

 
For those participants who implemented change which was planned but occurred at a faster rate, the 
faster timeframe reduced the time for the change by an average of 2.9 years. This figure is based a 
small sample (N=6) so caution is urged but it nonetheless highlights the potential gains from 
accelerating existing plans and not just introducing entirely new plans.  
 
The changes most frequently implemented are changes in the levels of monitoring and recording of 
livestock weights, dry matter production and intake, financial transactions, etc. (57 per cent of those 
who have implemented practice changes).  This was followed by planting different forage crops (41 
per cent); and improvements in soil management (20 per cent).  
 
Below are five examples, one from each partner meat company (Blue Sky Meats do not have any 
research results to report on) of changes that have occurred on farm.  They include a summary of the 
on-farm impact, what the farmer has done differently, who has been involved and what learning and 
support tools have been utilised.  These examples are representative of the changes that have 
occurred on farm as identified through the behavioural evaluation.   
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Farm examples of the practice change, what changed and who was involved 
 

 

 
 

 
 
The on-farm impact data cited in the tables are derived from the farmer’s descriptions given during 
the behavioural evaluation process, not from the financial evaluation process. The financial evaluation 
i.e. the farm account data for year one of the pilot, will not be available until first quarter of 2017. 
 

Key next steps – at a glance Completion Date 

Finalising work on year 1 evaluation data 23 December 2017 

Planning for extension training January 2017 

Planning engagement with rural professionals’  January 2017 
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Farm to Processor 

The Farm to Processor Project has been delayed and now has been reprogrammed to follow the 
completion of Supply and Procurement Project, if approved. 
 

Key next steps – at a glance Completion Date 

Awaiting completion of “stage one” of the Supply and Procurement 
Project for the first Stop/Go point 

December 2016 

Awaiting completion of full Supply and Procurement Project for second 
Stop/Go point 

February 2017 

 

Data and Systems 

Data Integration 

No significant progress on Data Linker since last month. Interest from Australia and NZ dairy sector 
are positive signs that Data Linker may achieve the user numbers anticipated this year. While the 
intent of most RMPP processor partners is to implement Data Linker, this seems unlikely to occur in 
the immediate future.   
 
eASD Pilot phase software development is on track. A workshop with transport operators was set-up 
and hosted by Silver Fern Farms.  This was an extremely useful and positive session with Pilot phase 
and long term solutions for transport companies identified, that satisfied the companies present. 
Despite pre-meeting concerns that eASD may prove to be more hindrance than benefit, we identified 
solutions that are likely be more efficient for drivers. We remain on track for a late January go-live at 
Silver Fern Farms Finegand.  In the meantime, we are working with ANZCO to ascertain the interest of 
Five Star Beef in going fully electronic immediately. 
 

Benchmarking 

Models for kgs/ha and live weight gain KPIs 1 have been finalised. The proposal identifying technical 
solution and costs for development of these KPIs as on-line tools has now been received. Work is 
continuing to ensure we can deliver robust lost revenue figures in the carcass defect model and we 
have engaged AsureQuality who we hope can provide the volume of data required to validate this 
model, including FE. Through this engagement AsureQuality are also seeking to implement improved 
defect data capture standards in plant and we have identified enhancements which can be 
incorporated into the published NZ Farm Data Standards.  We are also seeking data from the B+LNZ 
CPT to assist in the carcass defect lost revenue validation. 
 
A workshop to identify a core set of Standard KPIs for the red meat sector has been held with 
representatives from the sector (farm consultants, accountants, bankers, farmers, B+LNZ Economic 
Service, software companies and MPI). This proved to be a successful session with the goal, identify a 
core set of KPIs, being achieved. It is likely further work will be required before these can be taken to 
the wider sector – scope of work to be confirmed when the detailed output from the workshop is 
available later this month. 
  

                                                           
1 Note that the term KPI is being used in preference to benchmark. 
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Decision Tools 

The Rapid Group Weighing Investment Committee is meeting on 12 December to review the 
outcomes to date and determine whether to pursue this initiative further. 
 
Development of both the proof of concept Information Hub infrastructure and content are expected 
to be completed by mid-January.  Feedback from farmers and industry groups to the conceptual model 
has, without exception, been very positive.  
 
Tom Fraser (feed/forage) and Rachel Joblin (business planning) are working with us to develop the 
content for the two topics that will be tested via the proof of concept. 
 
A further round of farmer testing will be undertaken late January.  Assuming this testing does not 
throw up any unexpected results, a paper will be presented to PSG in February seeking approval to 
progress to a full Information Hub development and implementation in 2017. 
 
 

Key next steps – at a glance Completion Date 

Data Integration  

Develop and implement eASD pilot End April 2017 

Work with processors to ensure participation in Data Linker trial On-going 

Benchmarking  

Convert kgs/ha and live weight gain benchmark models into on-line tools End February 2017 

Finalise carcass defect model lost revenue calculation End March 2017 

Standard KPIs – Identify next steps and complete End March 2017 

Decision Tools  

Go/No Go decision on RGW trial Mid December 2016 

Complete Information Hub Proof of Concept development Mid January 2017 

Develop content for Information Hub Proof of Concept  Mid January 2017 

Test Knowledge Network concept through Information Hub Proof of Concept End January 2017 

 

Production and Provenance 

NZ Red Meat Story 

Work is progressing on ‘Sub-project 1 – Stocktake of compliance systems’. The purpose of this sub-
project is to undertake a stocktake of current compliance (regulatory and sector pre-
competitive/’private label’) systems and activities from the farm to the customer, in order to 
understand what data is currently collected, by whom, and how it is used.  
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Initial mapping of compliance systems has identified the high level content and purpose of current 
compliance systems and identified three categories:  

 Government  

 Industry 

 Commercial 
 
Individual programmes within these categories can then be placed across the value chain (farm, in-
plant, and processing) in terms of the specific claims they make.  
 
Work progresses on clarifying the nature of the specific claims verified within each programme, 
although some of this data has been compiled for the government verification programme and the 
New Zealand Farm Assurance Programme developed by RMPP. 
 
A critical next step is the connection of the current verification system and the different themes which 
will make up the NZ Red Meat Sector Story.   
 
 

Key next steps – at a glance Completion Date 

Workshop to connect outputs from farmers and customer empathy 
interviews 

5-6 December 2016 

Industry workshop February 2017 

 
 

NZ Farm Assurance  

There was an Advisory Group phone conference held on the 23 November 2016 with 17 of the team 
members calling in.  The key agenda items were 

 Review of the NZ-FAP documentation and planned implementation timeline. 

 Current status of the JAS-ANZ ISO17065 scope extension application – initial documentation 
review to be completed by the 12 December 2016, this will allow the audit process to 
commence. 

 Governance Group – discussion and agreement as to how the Advisory and Governance Groups 
will work together. 

 Presentation from Matt Harcombe from B+LNZ gave an overview of the B+LNZ LEP programme 
and also the various Farm Environment plans and processes being implemented by regional 
Councils. 

  Next Steps - the group discussed the areas of focus for 2017. 
 

Key next steps - at a glance Completion Date 

NZ-FAP submitted to JAZ-ANZ for ISO17065 Scope Extension Process Started 

Work with partner group to establish implementation timelines Ongoing 

Work to include other company's and entities in NZ-FAP Ongoing 

NZ-FAP implementation by partner group as required Underway 

Working with B+L to develop NZ-FAP environmental module Underway 

Programme implementation commencing  January 2017 
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Communication Timetable of Activity (December 2016 – March 2017) 

 
 Detail December January February March 

 

N
e

w
sl

et
te

rs
 

 

Partner Newsletters/E-diary Greenlea summer newsletter 
(FeedSmart and rehash of 
Alliance/Greenlea working 
together) 
Brief Bytes (Alliance) 
ANZCO (snapshot of RMPP 
activity) 

As and when As and when As and when 

Specialist Newsletters Federated Farmers Friday 
Flash (Weekly). Info as and 
when 
AgriOne newsletter. Info as 
and when 
Sheep & Beef Vets newsletter 
(6 monthly – NZ-FAP article) 
AWDT Newsletter 
Fed Farmers Farming Review 
(Theme- securing your future 
– 400 words on NZ-FAP) 

Federated Farmers Friday 
Flash (Weekly). Info as and 
when 
AgriOne newsletter. Info as 
and when 
AWDT Newsletter 

Federated Farmers Friday 
Flash (Weekly). Info as and 
when 
AWDT Newsletter 
 

Federated Farmers Friday 
Flash (Weekly). Info as and 
when 
AgriOne newsletter. Info as 
and when 
AWDT Newsletter 

RMPP e-newsletter Edition 4  Edition 5  

      

 

M
e

d
ia

 

Press Release NZ Farmer Column (which 
partner?) 
Feedsmart app – farmer who 
has used it (TBC) 
Pilot Extension first year 
evaluation research 
10 primary schools & feedback 
(Year 7 & 8).  Going from 16 to 
78 schools involved 
58 through leadership course 
(badges) Leadership Pathway. 

Pathways to Farm Business 
Ownership – resources 
completed. 
5 Star Beef – full eASD 
utilisation 
 

eASD full launch 
Information Hub (TBC) 

Pilot farmer workshop 
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 Detail December January February March 

Computer courses wrap up 
(and new courses for next 
year). 
 

External article (reporter, 
partner) 

Greenlea – James Donaldson 
(rotational grazing vs set 
stocking) 

DataLinker - % farmers who 
are keen for this. 
 

 Pilot farmer workshop  

 Social Media Daily Twitter posts and 
retweets 
Weekly Facebook posts and 
shares 

Daily Twitter posts and 
retweets 
Weekly Facebook posts and 
shares 

Daily Twitter posts and 
retweets.  
Weekly Facebook posts  and 
shares 

Daily Twitter posts and 
retweets 
Weekly Facebook posts and 
shares 

      

 

O
th

er
 

 

Events Presentations to: 
PAC Meeting 
Attendance at: 
Rabobank launch of reports  
Workshop: 
KPIs/benchmarking 

Presentations to: 
SFF pilot farmer – ‘town to 
country day’ (Wairarapa) 
 
Attendance at: 
ANZCO pilot farmer day 
(Wanstead) 
 

Presentations to: 
Manawatu NZIPIM branch 
meeting (TBC) 
SFF chef to farm/farm to chef 
day 
Attendance at: 
 
Workshop: 
Rural Professionals. 
 

RMPP Pilot farmer workshop 
(6-7 March) 
Presentations to: 
Wanaka A & P Show (with 
Rabobank)  
Future Farmer Conference (15 
March) 
Attendance at:  
Agrifood Investment Week 
(Manawatu) 
 

Additional plans completed One pager project plans (final)    

Reporting Monthly report to partners 
Monthly summary to partner 
communications team 

Monthly report to partners 
Monthly summary to partner 
communications team 

Quarterly MPI Report 
Monthly report to partners 
Monthly summary to partner 
communications team 

Monthly report to partners 
Monthly summary to partner 
communications team 

Website Maintenance of site Maintenance of site Maintenance of site Maintenance of site 
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 Detail December January February March 

Public documents Pilot farmer thank-yous 
(booklet, press articles, 
national conference?) 

   

 Partner catch ups John Bennet - ANZ 
Briar McCormack – ANZ  

 Communications catch up 
(phone) 
 

 

 

 


