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Good news - the Red Meat Profit Partnership (RMPP) has 
been a highly successful collaboration between farmers, 
Beef + Lamb New Zealand (B+LNZ), meat processors, ANZ 
and Rabobank and New Zealand taxpayers. An interim 
independent evaluation has shown a $17 return from each 
dollar invested.

The programme is due to finish on 31 March 2021 - but 
many of the initiatives started by RMPP will continue after 
this. If you want to find ways to lift farm profitability and 
haven’t already got involved, you will still be able to.   

This $64 million programme 
brought together industry partners 
investing alongside MPI in an 
innovative and unprecedented 
seven-year collaboration to 
improve the productivity and 
profitability of New Zealand’s sheep 
and beef sector. 

The red meat sector has a good track record of achieving 
productivity gains. But a significant disparity between the 
top performing farmers and the industry average showed 
an ongoing opportunity to continue to raise farm profits.

Based on research, farm pilots and input from farmers 
and rural professionals across New Zealand, four key 
work programmes were developed to support farm 
businesses to make the on-farm changes needed to 
increase their productivity and profitability:

• Extension and adoption
• People and capability 
• Resources and tools
• Assurance and provenance.

This programme has been about helping farmers work 
together with paid professional support to make changes 
on their farms that lift profitability.  Farmers working 
together in small Action Groups has been the core of this 
success.

We have invested in training courses such as 
‘Understanding Your Farm Business’ to improve farmer 
financial literacy. We have invested in young people as well, 
to help attract the talent the sector needs for the future.

RMPP has developed a wide range of production and 
benchmarking information that can be accessed by 
farmers to help improve their farm businesses. The 
development of eASD was another achievement.

We invested in developing the NZ Farm Assurance 
Programme and Taste Pure Nature. 

Much more detail is provided later in this brochure. 

On behalf of RMPP, I want to thank all those that have 
contributed to this successful partnership. 

Farmers, funding partners, rural professionals and our 
committed team have all played their part in making this 
collaboration a real success.

Malcolm Bailey,
Chair of RMPP

Introduction 
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PRIMARY GROWTH  
PARTNERSHIP FUNDING: 
$32.15 million

STARTED: 

November 2013
CONCLUDES:

March 2021

Proud Partners

INDUSTRY FUNDING: 

$32.15 million

RETURN ON INVESTMENT

$17 for every 
$1 invested

RETURN ON INVESTMENT BY 2025 
total annual farm profit (after tax) to lift by

$96.4 million 

INCREASING PRODUCTIVITY 
AND PROFITABILITY
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EXTENSION 
AND ADOPTION
The RMPP Action Network has been developed by 
RMPP following a two year pilot programme, with input 
from sheep and beef farmers and rural professionals 
around New Zealand to support farmers to develop 
the confidence to put their ideas into action and make 
positive changes on farm.

Based on the results of sector 
research and a two year on-farm 
pilot programme, the Action 
Network model supports small 
groups of seven to nine farm 
businesses to work together in 
‘Action Groups’.

• Action Groups are farmer-led and supported by 
trained facilitators to guide a group and help identify 
experts who can share new knowledge and ideas 
needed to achieve their goals

• Each Action Group is eligible for kick-start funding, 
which is pooled for the group to pay for a facilitator 
and expert advice.

There is now a large network of farmers and advisors 
collaborating in small groups to improve on-farm 
productivity and address environmental challenges.

Launched in 2017, approximately 20% of sheep and 
beef farmers have joined the RMPP Action Network and 
research by UMR highlighted that the initiative played 
a critical connection role among red-meat farmers, 
leading to improved farmer wellbeing and sustainable 
practice change. 

1,868 farm businesses have been 
involved in an Action Group.

Farmers have reported significant beneficial change to 
the productivity, profitability and sustainability and there 
was a positive spill over to the wider sheep and beef 
industry.

The RMPP Action Network represents transformational 
thinking and the missing piece in the extension puzzle. It 
is a proven approach to support farmers to make positive 
changes in a range of areas such as farm systems and 
the environment.  

RMPP identified six key factors that have contributed to 
the scale of positive practice change.

Peer-to-peer  
learning

Connection

Farmer led/ 
focused

Support

Structure  
with  

flexibility

Effective 
facilitation

Farmers have benefited from working and learning 
alongside other farmers and the advice of trusted 
independent experts to give them the confidence to 
make on-farm changes and improve their bottom-line.

B+LNZ is adopting the Action Group extension and 
adoption model into its business to help support the 
delivery of B+LNZ’s ‘Farming Excellence Strategy’ to 
ensure all sheep and beef farmers have the opportunity 
to benefit from the success of the RMPP Action Network’s 
small group learning approach.
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RESOURCES & TOOLS
RMPP developed a number of tools and resources to help 
farmers measure their farm business performance, make 
more informed decisions and improve their productivity 
and profitability.

At the heart of these initiatives was a desire to help 
farmers collect, understand and analyse data to enable 
them to get a more complete picture of their farm 
business and where they could improve. 

There have been more than 22,000 “visits” to RMPP-
funded tools such as learning modules and key 
performance indicators within the B+LNZ Knowledge Hub 
www.beeflambnz.com/knowledge-hub. 

Learning modules
The online Knowledge Hub, developed by RMPP in 
conjunction with B+LNZ, provides a huge range of 
practical resources developed with farmers and industry 
experts to help farm businesses and rural professionals to 
get the information they need.

Based on the topics that farm businesses and rural 
professionals identified as most important, RMPP 
developed a range of Learning Modules. Broken down 
into short videos and graphics, the Learning Modules 
include:

• Principles of Feeding 
• Body Condition Scoring (sheep)
• Business Planning
• Measuring progress – KPIs and Benchmarking
• Farm Business Succession Planning
• On farm biosecurity
• Animal welfare on farms
• Understanding your soils
• Annual cash budgets and monthly cashflows
• Understanding your farming business profitability
• Introduction to Freshwater quality
• Small Group Learning
• Introduction to Farm Planning
• Managing native biodiversity on your farm

Visit the Knowledge Hub for a full list of Learning modules 
and other resources. 

Business planning
RMPP developed online farm business planning tools 
including BizPlan to help farmers identify their goals and 
develop and action plan to achieve them within four key 
areas, productions, environment, financial and business

The FeedSmart tool helps farmers make instant and 
accurate decisions on feed management while they are 
in the paddock, www.feedsmart.co.nz.

Key performance indicators and 
benchmarking
Working with farmers and rural professionals, RMPP 
identified a mix of financial and production key 
performance indicators (KPIs) fundamental to measuring 
the performance of a farm business. The KPIs were 
designed to enable year-on-year trends to be identified 
on-farm and benchmarked within a region and farm 
class. The KPIs, along with a support booklet, are available 
online to assist farmers and rural professionals and help 
them understand why they are important.

nProve
Online genetics tool nProve, developed by B+LNZ in 
partnership with RMPP and with input from farmers and 
breeders, was launched to encourage faster uptake 
amongst breeders to deliver greater genetic on-farm 
improvement. It is helping commercial farmers discover 
genetics fit for their purpose and will ultimately deliver 
more profitable progeny.

eASD
eASD, developed by RMPP in conjunction with OSPRI, 
enables farmers to complete and submit animal status 
declaration (ASD) forms electronically by smartphone or 
online.

eASD is saving farmers, livestock representatives 
and meat processors’ time and reducing costs, while 
potentially offering New Zealand advantages in animal 
product traceability and market access.

Over 7,000 farmers are now using  
eASD forms.

eASD proved its value for farmers during COVID-19 Alert 
Levels 3 and 4, with its contactless system meaning no 
paper touching.

Red Meat Profit Partnership - Programme Summary4
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PEOPLE AND CAPABILITY
Research by RMPP suggested behavioural, capability 
and management factors were central to determining 
on-farm performance. RMPP has developed and grown 
the skills of current farmers and sector advisors with a 
wide range of learning opportunities including a series 
of training workshops both in-person and via e-learning 
modules. Approximately 5,000 farmers and 800 sector 
advisors have participated in these training programmes. 

RMPP also delivered a range of initiatives to attract 
top talent to the sector and encourage young people 
to consider red meat farming as a career option. 
Approximately 28,000 students were exposed to sector 
careers with a focus on school leavers, tertiary students 
nearing graduation or people already in the workforce 
but actively looking to change careers.

Farm Succession
Farm succession is one of the pressing issues facing 
sheep and beef farmers with more than 50% of sheep 
and beef farms expected to change hands over the 
next decade. It can be fraught with misunderstanding, 
misinformation and a lack of clarity. 

RMPP worked closely with farmers and an industry 
advisory group to develop succession tools and 
resources to support farmers facing farm succession 
including case studies, videos, fact sheets and more.  
These are available online on the RMPP website.  Two 
workshops were also developed to support farmer 
businesses on their succession journey and those 
wanting to manage or own their own farm business. 
The industry needs to ensure the current generation of 
farmers are ready and supported to handover. 

Aspiring to Farm Business 
Management and Ownership 
Workshop
RMPP also focused on enabling young people to enter 
the business of farming with an Aspiring to Farm Business 
Management and Ownership Workshop. This one-day 
workshop for individuals or couples wishing to manage or 
own a farm business looked at ways to attain ownership; 
building equity, business management, governance and 
what bankers look for. Over 250 people graduated from 
the workshop.

Understanding your farming business 
(UYFB)
This workshop series, funded by RMPP and delivered by the 
Agri-Women’s Development Trust (AWDT), supported women 
to become critical farming partners by building business 
knowledge, skills and confidence. 

Wāhine Māia, Wāhine Whenua
Funded by RMPP and designed and delivered by AWDT, 
this programme was an adaptation of UYFB specifically for 
Māori women. 

Over 2,120 women completed the courses and returned 
to their farming business with fresh ideas and equipped 
to get more involved in financial and production decision 
making to help create positive change.

Future Focus
Following feedback from participants who attended 
Understanding Your Farming Business, the Future Focus 
course was co-developed by AWDT and RMPP.

This workshop brings sheep and beef farming partners 
together to achieve their business goals and aspirations – 
using a team approach to business planning. The course 
also offered a chance for couples to take time out to work 
purely on their business instead of in their business.  More 
than 450 people graduated from the course which is 
delivered by AWDT.

Farm Business Transition and 
Succession Workshop

GRADUATED FROM THE WORKSHOPS, 
PARTICIPANTS RATED THE 
WORKSHOPS HIGHLY.  

360

5
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Taking Ownership of Your Financials 
(TOOYF)
Devised by RMPP using AWDT material and delivered by 
RMPP’s banking partners, TOOYF consisted of a half-day 
workshop to build farmers’ understanding of the financial 
performance of their farm business, an understanding of 
key performance indicators, and the best areas to work 
on to improve performance. Approximately 1,255 farmers 
graduated from the TOOYF workshop.

Facilitation training
In recognition of the critical importance of good 
facilitation in getting the most out of farm groups, RMPP 
provided facilitation support training for both farmers and 
rural professionals. At an entry level, this gave farmers 
and rural professionals the skill to run effective small 
group activities in break-out sessions, to assist a lead 
facilitator. 

648 rural professionals undertook 
facilitation training with more than 
half of those involved in RMPP 
extension and adoption activities.

Support in education 
RMPP has also played a key role in providing students of 
all ages with opportunities to learn more about the red 
meat sector.

School children had the chance to get “hands on” 
experience by visiting a farm.

To support teachers to view the agricultural sector 
as a worthwhile teaching and learning option, RMPP, 
in conjunction with New Zealand Young Farmers and 
CORE education, developed resources aligned to the 
curriculum.

To put the agriculture sector on the radar of secondary 
students, and promote careers in the sector, sheep and 
beef examples were also matched to general curriculum 
subjects, such as English, Maths and Science. 

The resources and assessment material developed 
received the New Zealand Qualification Authority (NZQA) 
Quality Assured Assessment Materials (QAAM) trademark.

There are 121 TeenAg Clubs throughout New Zealand 
Secondary Schools. These clubs are similar to Young 
Farmer Clubs and bring young people together to learn 
practical and personal skills. RMPP contributed funding to 
New Zealand Young Farmers, who co-ordinate the clubs.

Students in TeenAg Clubs can apply to complete a 
Leadership Pathway Programme to harness and develop 
teenage leadership skills through modules covering 
event management, goal setting, sponsorship and 
fundraising.

The Future Food Network gives tertiary students a 
chance to learn more about the diverse and amazing 
opportunities in the sector. From banking to science, 
research to communications, the Future Food Network 
provides an opportunity for students to establish 
networks and learn from people who work in all parts of 
the red meat supply chain. 
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ASSURANCE  
AND PROVENANCE
NZ Farm Assurance Programme
The NZ Farm Assurance Programme (NZFAP) was 
launched by RMPP in conjunction with its processing 
partners and the deer industry to streamline on-farm 
audit and certification within a single farm programme. 

The NZFAP is the foundation 
on which the red meat industry 
can deliver an authentic and 
independently verified best-
practice animal raising and 
production assurance standard to 
millions of consumers worldwide.

It provides assurances of integrity, traceability, bio-
security, food safety, environmental sustainability and 
animal health and welfare. With farmers audited every 
three years by an independent audit and certification 
body, the NZFAP also delivers to national and 
international food safety standards.

Additionally, the programme and independent audit 
body are accredited under the government appointed 
‘Joint Accreditation System of Australia and New Zealand’ 
responsible for providing accreditation, certification and 
inspection to ISO standard ISO/IEC17065. 

Over 6,900 suppliers (75% of commercial farming 
businesses) are now registered for NZFAP, which is run 
by the industry-owned New Zealand Farm Assurance 
Incorporated. Seventeen members including all 
export and most domestic processing companies are 
participating.

RMPP also developed the advanced NZFAP Plus  
standards, a voluntary assurance programme for sheep, 
beef and deer farms that brings water, soils, climate, bio-
diversity and people management standards under the 
certification umbrella. 

This tiered approach to assurance allows individual 
companies (or groups of farmers) to develop farming 
practices or products to meet specific customer 
requirements with specific attributes over and above 
the industry programmes so they can capture additional 
commercial value.

Taste Pure Nature 
Taste Pure Nature is B+LNZ’s origin brand developed with 
support from RMPP.

A global brand platform with multiple assets and 
channels, Taste Pure Nature underpins exporters’ 
marketing programmes, providing the provenance of 
New Zealand beef and lamb.  

The brand targets ‘conscious foodies’, a market segment 
that B+LNZ research demonstrates will pay a premium for 
naturally raised, grass-fed, hormone and antibiotic free 
red meat.

Taste Pure Nature connects this market with their values 
and is underpinned by the NZFAP, giving consumers 
complete confidence in the integrity of the brand 
offering.

Ultimately, Taste Pure Nature aims to enhance the value 
proposition of New Zealand red meat and see our 
farmers recognised for their excellence.

Launched into global markets in 2019, Taste Pure Nature 
is being actively promoted and over the long-term is 
expected to result in improved prices relative to key 
competitors.
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RMPP HIGH  
PERFORMING FARMERS
In 2020, RMPP commissioned UMR Research (UMR) to 
work with a group of New Zealand’s highest performing 
sheep and beef farmers to identify the main drivers of 
their performance

The research followed a similar study in 2015, identifying 
the critical characteristics that enabled these farmers 
to consistently achieve good results. It also compared 
the challenges they were facing in 2020 and how they 
responded five years earlier.

The research showed that 
consistency of execution, attention 
to detail and measuring and 
recording performance were 
critical to driving performance on 
sheep and beef farms.

It found there was a stronger focus among high 
performing farmers on addressing environmental 
challenges through quality assurance programmes. 
Many high performing farmers also wanted to help 
demonstrate to the public how they farm with integrity, 
especially regarding animal welfare and the environment.

Facing droughts, dealing with climate change, and the 
need to map pathways towards becoming carbon neutral 
were more prominent issues compared to 2015.

Meanwhile, the farmers recognised the changing 
consumer preferences and what this meant for the 
long-term viability of their businesses. COVID-19 also 
presented a range of challenges and opportunities.

The study also suggested a range of other high-
performing farmer practices that other farmers could 
consider adopting: 

• using technology to target inputs more efficiently, 
especially fertiliser and animal health interventions

• making early decisions to pre-empt the loss of stock 
and pasture condition using an in-depth knowledge 
of their farm and animals via close observation over 
many years. These observations are almost always 
recorded, generally via technology, but also in some 
cases via extensive handwritten diary notes

• having a clear picture of the three to five aspects of 
their farm that drive performance and almost always 
getting these right

• investing in quality infrastructure (over time), as the 
consequences of not doing so, are a distraction from 
focusing on what is most important - animals and grass

• making sure they are alert to what is happening on 
the farm by remaining physically close to pasture and 
animals. While planning and office work are important, 
more money can be lost if farmers are not continually 
observing what is happening on the farm 

• always paying close attention to both stock and 
pasture and being prepared to more regularly shift 
animals. This means focusing on trying to balance 
both pasture and stock condition throughout the year 

• working alongside other well-regarded farmers, rural 
professionals, and family members to test and tweak 
ideas and find new ones.   

Red Meat Profit Partnership - Programme Summary8
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facebook.com/redmeatnz

0800 733 632

twitter.com/redmeatnz

www.rmpp.co.nz
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www.rmpp.co.nz

If you would like information on any of the RMPP programmes, please speak to one of our partners.
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